Mitsui E&S Group 2025 Vision

We are an engineering team
that creates social value to realize a better society.

The Mitsui E&S Group 2025 Vision outlines the Mitsui E&S Group’s long-term direction for the period

between fiscal 2017 and fiscal 2026. To achieve the Mitsui E&S Group company philosophy of “To continue
working as a company trusted by society and individuals through our products and services,” we outlined
the direction of our future initiatives based on an evaluation of our rapidly changing external environment.

I |deal Situation of the Mitsui E&S Group
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I Key Strategy and Common Policies

To achieve our Ideal Situation, we established a Key Strategy that divides our administrative workflow into three stages.
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Key Strategy 01

Increasing the added
value of products
and services

Key Strategy 02

Reforming the structure
of manufacturing & EPC*

*EPC:Engineering, Procurement, and Construction

Key Strategy 03

Expanding
and enhancing
related services

Promoting cooperation
and collaborations
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Enhancing technology
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Achieving net sales of ¥1.1 trillion
and ordinary income rate of 6% in FY2026 (Year ending March 31, 2026)

We will aim to improve
and stabilize our income ratio
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Mid-term Business Plan 2017

Our key strategy is to improve profitability.
We are working on various innovations to achieve our goal.

The Mid-Term Business Plan 2017 will be followed by the Mid-Term Business Plan 2020 and the Mid-Term
Business Plan 2023. This series of our medium-term business plans constitute a long-term strategy for

achieving our 2025 Vision. Under the vision of “Maximize Mitsui E&S Group strengths collectively to improve

profitability and stabilize earnings,” we will make best use of the Mitsui E&S Group’s network and resources,

in our efforts to achieve stable earnings and improve our corporate value.

Our Ideal Future by 2020 (Year ending March 31, 2020)

Maximize Mitsui E&S Group strengths collectively to
improve profitability and stabilize earnings

Net sales ¥920 billion  ROIC 6.5%
Numerical targets Ordinary income ¥37 billion  Interest-bearing debt ¥270 billion or less
Ordinary income rate 4%
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Improving our planning ability and capability of making proposals
O Formulating a strategy for creating value for society based on the three domains
O Increasing our competitiveness in the service domain by strengthening
intra-group cooperation and alliances with other companies
Improving our product development capability

O Enhancing technology and product development in view of the future market
(energy-saving/ labor-saving/ environmental performance)
O Strengthening technologies for increasing the competitiveness of our core products

Building a dynamic, flexible production system

O Enhancing the system for production in optimal overseas locations/building a global production base
O Improving the productivity of domestic bases by applying loT and robotics

Establishing a system for flexible EPC

O Promoting collaboration within the Group in the field of ocean business
O Strengthening cooperation within the Group in the field of renewable energy/gas power generation

Enhancing domains and areas of services we provide

O Enhancing after-sales services
O Expanding FPSO charter business, power generation business, and other businesses
that result in constant profits based on medium- or long-term contracts

Evolving services by applying loT
O Enhancing maintenance and services based on remote monitoring

O Provision of preventive maintenance services
(remaining life assessment and suggestion of optimal maintenance)

Organization and human resources

O Strategic use of Group companies (clarifying the positions of operating companies and subsidiaries)
O Effective utilization of human resources in the Group (increasing the mobility of human resources)

Financial affairs
O Maximizing consolidated earnings of the Group

Common strategies

O Improving the risk management capability (elimination of excessive loss)
O Selection and concentration of businesses based on growth potential and investment effect

Organization and human resources
O Building and implementing a human resources rotation program (other departments/ subsidiaries)

QOur Acﬁon Initiatives of FY 2018

® Reinforced business foundation

About Mitsui E&S Group

Shifting to a holding company system

To separate group management and business management with
the clear definition of each organization, function, role and responsibility

To establish "Group Management Committee" to discuss and make
decisions on the management strategy of the entire group

Plan & execute |

Mitsui E&S Holdings Co.,Ltd.

Shareholders’ Meeting

group strategy

Plan & execute
business
strategy
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® Group synergy
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Mitsui E&S Holdings Co.,Ltd.
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| Subsidiary directly under holding company

Core technology of Alliances with companies .
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*alliance partner
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